
Magdalene Cooman-Maxwell 
 

PROFESSIONAL PROFILE:  

Over twenty years of work experience in developing and managing diverse community partnerships, 

including governments, private sector and not-for-profit organization partners. A strategic and creative 

thinker, social entrepreneur who enjoys exploring new ideas, addressing social issues and who has 

experience writing grants, negotiating funding, managing and overseeing funding agreements with 

public and private sector organizations and significant experience working at a municipal, provincial, 

national and international level. Well respected team player and leader in the community.  

 Experienced proposal writer who has successfully secured over 5 million dollars in grants for five 
various organizations/projects 

 Has built and managed relationships with over 70 organizations within Ottawa in 
building capacity for employment services, entrepreneurship, leadership and 
responding to diverse community needs. Excellent understanding of administration in 
strategic planning, resource allocation, leadership, coordination of people and resources and 
project management 

 Has successfully led and managed several projects within Ottawa and Ontario in grant writing, 
focus groups and building the capacity of community agencies to provide training in 
employment and entrepreneurial initiatives for newcomers 

 Successfully maintains good working relationships with multi-funders in highly complex projects 
which involves employers, internationally trained professionals; immigrant serving 
organizations,  regulated and non-regulated professions; member institutions; local and national 
institutions (universities, Colleges, bridging programs, NGO’s), credential assessment bodies and 
Sector Councils  

 Excellent project management skills: proposal writing and facilitation skills 
 Extensive understanding of labor market information, social finance and entrepreneurship 
 Manages, supervises and trains staff to provide workshops and guidance to immigrants 
 Degree in Education; Executive Diploma in Management and Administration 
 Excellent communication, organizational and interpersonal skills with demonstrated abilities to 

relate to senior officials and other project partners 
 Prepares monthly, quarterly and yearly statistical reports to funders and project partners  
 Strong oral and written skills in English and proficient  with MS Office Suite software 

 

 
 WORK EXPERIENCE: 

 
Director, Employer Engagement     August 2009 – Present 
LASI World Skills  
Proposal Writing/Budgeting and Report Writing 

- Secured 3 rounds of funding of 3.5million dollars for the Ottawa Job Match Network over a six 
year period 

- Developed work plan to implement project successfully 



- Maintain program budget, works directly with Executive Director, Finance Department and the 
Management team to support the strategic direction of the organization 

- Writes monthly and quarterly reports to program funder 
Human Resource Management 

- Manage 6 staff to coordinate delivery of program with 3 partner organizations 
-  Perform staff evaluation and performance appraisal; Provides feedback to staff 
- Facilitates motivational, educational and professional development programs for staff, clients 

and other agencies  
- Increase the number of internationally trained individuals to gain commensurate employment 

through this initiative by over 500% within one year, through collaboration and partnerships 
Partnerships and Public Relations 

- Worked with Citizenship and Immigration Canada to develop and implement the Federal 
Internship for Newcomers Program which has been a model program for the private sector and 
government to utilize the talent of immigrants in the workforce  

- Manages the funding agreement for the Federal Internship Program for Newcomers 
- Developed partnerships with over 34 stakeholders in Ottawa and surrounding areas to buy into 

the vision of this project 
- Represents the organization at key stakeholder meetings at a senior level – with Government 

Officials, Boards of Directors, Private sector employers,  The Alliance Sector Council, Community 
organizations 

Program Manager 
Career Access for Newcomers, LASI World Skills, Ottawa    April 2007 –  2009 

- Worked with multiple stakeholders to restructure and implement a pre-employment workshop 
model which specializes in preparing immigrants to integrate in Canadian culture through 
strategizing their job search in alignment with qualifications, skills and experience.  Within a 
year, the program has increased capacity of 50%  client participation and evaluations are 
extremely positive with an outcome of 80% employment success within 3-6 months  after 
attending program 

- Secured funding for the renewal of above project  through Employment Ontario  
- Prepared project work plan and guides staff to ensure that project deliverables are met within 

established deadlines 
- Coordinated a volunteer team to support program activities such as facilitation and research 
- Trained staff to facilitate a series of pre-employment and sector specific workshops for 

Internationally Trained Professionals to help them integrate in the Canadian Labour Market 
- Marketed program to the community partners through group presentations and e-mail 

promotions  
- Revised  and updates training material – handouts, workbooks and PowerPoint presentations on 

a regular basis to reflect changes in labour market conditions 
- Provided  monthly  quarterly and yearly  statistics to funder 
- Implements Performance Management Evaluation Tools to guide staff development and 

program improvements 
- Organized a bi-weekly Guest Speaker Event with current and past program participants to share 

success stories, capture lessons learnt from their experience and to increase networks 
 

 
 
 
 



Employment Facilitator 
Career Access for Newcomers, LASI World Skills, Ottawa    April 2005 – 2007 
 

- Worked with a team to design and develop pre-employment workshops for immigrants  
- Facilitated a series of pre-employment workshops for immigrants and provided information, 

guidance and support to clients  in labour market research, credential evaluation, resume 
writing, interview coaching and networking   

- Wrote monthly reports  and tracked clients progress within 3 month intervals 
- Liaised with other partners to create an easy referral process  for program participants 

 
Consultant/Workshop Facilitator     April 2004 – March 2005 
Immigrant Women Services, Ottawa 

- Designed a six day pre-employment  training program for immigrant women in Ottawa  
“Finding More Than A Job” which was implemented in 2005 and is still being used 

- Produced Training Manual for Service Providers and a workbook for  participants 
- Facilitated the six-day training program with over 90 women over a six month period 
- Researched and worked extensively with various stakeholders to get relevant information for 

Training Manual and workshops 
- Wrote reports at the end of each reporting cycle according  to funding requirements 

 

Consultant         Sept. 2003–April 2004 
Dennery Resources, Ottawa  

- Developed and facilitated several workshops for Federal Government Managers  on  diversity 
training  to help  them meet benchmarks for hiring visible minorities, through the “Embracing 
Change” initiative 

- Developed and facilitated workshops for the International Development Research Cooperation 
on “Interpersonal Communication in a Diverse Workforce” 
 

ACCOMPLISHMENTS IN THE INTEGRATION OF IMMIGRANTS TO CANADA 

Project Design and Management 

- Conceptualized and developed a proposal for an innovative project “Immigrant Employer 
Learning Partnerships Project ”,  which received funding of $500,000.00.  This was the maximum 
funding from the Trillium Foundation’s Future Fund. The project is research based and works to 
eliminate systemic barriers and enhance the ability of employers in the public, corporate and 
nonprofit sector to recruit, hire, orient and retain internationally trained workers. 
 

- Coordinated a project with the “Welcome Here”, Family Resource Programs Canada, to design, 
develop and facilitate a series of focus groups to identify gaps in service delivery for newcomer 
families and practitioners who work with newcomer families. The project worked with various 
community partners and was conducted in Vancouver, Prince Edward Island and Ottawa. 
Prepared a consolidated report of findings and made recommendations which were used to 
secure another round of finance for the continuity of the project.  This Project is funded by 
Citizenship Immigration  

 



- Developed a six day employment training workshop for immigrant women “Finding More Than a 
Job” with Immigrant Women Services Ottawa to help immigrant women overcome obstacles 
and find suitable employment.  The evaluation results with participants, funders and 
stakeholders have been very positive.  This program has received funding from Ontario 
Women’s Directorate continuously since 2005.  In April 2009, based on participants request over 
the last four years, a pilot project was developed on “Finance and Money Matters” specific for 
immigrant women.  The pilot was hugely successful and will now be integrated as part of the 
employment training. 

 

Strategic Planning 

- Prepared Internationally Trained Professionals to secure intermediate positions directly to 
Human Resources and Skills Development Canada (HRSDC).  This was a pilot project done in 
partnership with LASI World Skills in an effort to help immigrants gain Canadian work experience 
relevant to their professions.  It was 100% successful in project deliverables. 

- Facilitated a strategic “Employer Engagement Strategy” with 40 staff members to generate ideas 
on engaging employers in the recruitment and hiring of Internationally Trained Professionals.  
This resulted in the formulation of a plan to guide the organization towards a systematic 
approach to engage employers to hire immigrants. 

- Represents LASI World Skills at major stakeholder meetings such as Canadian Heritage, 
Employment Ontario, City of Ottawa, Algonquin College, YMCA, HRSDC, Canada Post, University 
of Ottawa, Professional Engineers Ontario, Tourism Sector Council etc. 

- Initiated a Partnership between LASI World Skills and the Technology Innovation Management 
Program at Carleton University, Ottawa.  This resulted in the provision of 10 scholarships to 
Internationally Trained Professionals who meet the requirements to pursue a Master’s Degree 
in Technology Innovation Management. 
 

Public Presentations and Facilitation: 

- Delivered a presentation at Metropolis 2014 on Alternative Careers for Newcomers 
- Delivered a presentation at CANNEXUS 2014 on Successful Strategies to Bridge Newcomers into 

Employment 
- Delivered a presentation to over 200 immigrants and newcomers on “Successful Pathways to 

Integration” at the 1st Annual Internationally Educated Professional (IEP) Conference in Ottawa, 
2009 

- Presented a unique and original workshop “Transition to Employment” to front line workers 
and executive directors  at the Annual Job Search Workshop Conference, funded by Citizenship 
Immigration  

- Presented the workshop “Employment Rights” at the Re-thinking Poverty Conference in 
Ottawa, April 2009.  Conference was attended by over 500 participants 

- Delivered several  presentations to City of Ottawa front line staff on the “Immigration Transition 
Process” of immigrants and “Immigrant Success Stories” to help front line staff gain deeper 
awareness of immigrant issues and to empower them to make appropriate referrals to 
community based programs 

 



 
 EDUCATION: 

 

Executive Diploma in Management and Administration    1999 – 2001 
Institute of Business, University of the West Indies, Trinidad    
Diploma in Special Education          1992 – 1994 
MICO Teachers Training College, University of the West Indies, Jamaica 
Certificate in Teacher Education          1985-1987 
Sir Arthur Lewis Community College, University of the West Indies, St. Lucia 
(Canadian Equivalent – 3 year Undergraduate Degree in Education) 


